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6:00 PM Presentation Graphics on Display – Sign In

6:30 PM Welcome and Introduction
Councilmember Nancy Nadel, City of Oakland

Will Travis, Executive Director, Bay Conservation and 
Development Commission (BCDC)

Steve Heminger, Executive Director, Metropolitan 
Transportation Commission (MTC)

6:40 PM Presentation
Scope and Schedule
First Workshop and Survey Results
Overview of Three Concepts

7:30 PM Break-out Session at Stations to Consider
Three Concepts (Recorder at Break-out)

8:35 PM to 9:00 PM Report Back and Next Steps

Agenda – Workshop #2 June 2, 2010 Gateway Park







1 Our Work:
Park Concept 
and Action Plan

• Site Analysis
Access
Ecology, 
Infrastructure

• Park Concept
Goals
Program Potentials
Design Opportunities

• Implementation
Costs
Funding
Operations



Process

Tonight



Schedule

Tonight’s Meeting

Alternatives

Action Plan

Spring-Summer 2010 Fall-Winter 2010/2011



Outreach … Share Information … Engage … Listen … Respond

To date:
Postcards………………………5000 + 6000
Email Blasts……………………Gateway Park= 1200 + 1700 base

Oakland & regional groups
Postings………………………..libraries, community centers, coffee shops
Distributions……………………local meetings
Website Creation………………www.baybridgegatewaypark.org

Follow up calls………………………….over 100 + 100 calls

Completed online surveys………………320

Outreach for Public Involvement



3 What have we 
learned?

• Context

• Ecology

• Site Structures,   Easements and 
Utilities

• Access

• Landscape Observations



ContextCONTEXT: Place in the Bay



ContextCONTEXT: Population Density (People Per Square Mile)



AccessACCESS: Transportation Context



SITE STRUCTURES, UTILITIES, EASEMENTS: Existing Site Conditions



CONTEXT: Future Land Use



CONTEXT: Land Ownership



ACCESS: Bike



1 WHAT WE HEARD

Workshop #1 
+ Online Survey

What We Heard
• Goals and Objectives
• Park Program
• Access
• At meeting, on cards, online 

survey

www.baybridgegatewaypark.org



Workshop #1 – February 25, 2010

5:00 – 6:30 
Open House

6:30 – 7:30 
Introductions and 

Presentation

7:30 – 9:00 
Break-Out Session



What We Heard: GOALS AND OBJECTIVES

Bike/Ped/Car 
Linkages 
(28 votes)

Connect to 
Bay Trail & 
Bay Water 

Trail
(23 votes)

Relaxation, 
recreation, a 
unique park 
experience.
(21 votes)



What We Heard: PARK PROGRAM

Sculpture Park!!
Big Public Art!!

Re-use Buildings!
Museum!

Water! 
Swim, Kayak, Sail, 

Fish…
Sports!
Dance!

Transit! 
Bike Trails!!!

Water access!  

Dog Park!!!
Art!!

Observation area!!



What We Heard: Goals and Objectives --- Online Survey, agreement with goals?



What We Heard: Goals and Objectives



What We Heard: PARK PROGRAM – Online Survey added program ideas



What We Heard: PARK PROGRAM – Online Survey added program ideas



What We Heard: ACCESS



What We Heard: ACCESS



What We Heard: COMMENT CARD RESPONSES

Tilden Park Dolores ParkPoint Isabel

Central Park Crissy Field

Hyde Park

Scenery! 
Great Views!

Goes for 
miles…

Integrated 
with the City

Family 
Friendly



4 FRAMEWORK



LAND OWNERSHIP

CITY OF OAKLAND

PARKS

STATE OF CALIFORNIA

RAILROAD

THE PORT

EBMUD



3D EXPERIENCE

CITY OF OAKLAND

PARKS

STATE OF CALIFORNIA

RAILROAD

THE PORT

EBMUD



OUR SITE IN 3D

MOVIE



PARK AREA



MAXIMUM POTENTIAL PARK AREA



Scale Comparison
SITE PROGRAM OPPORTUNITIES: SCALE COMPARISONS



PARK HISTORY: PLEASURE AND PUBLIC HEALTH

The East Bay 
Regional Park 
District will preserve 
a priceless heritage 
of natural and 
cultural resources 
open space, parks 
and trails for the 
future and will set 
aside park areas for 
enjoyment and 
healthful recreation 
for generations to 
come. An 
environmental ethic 
guides us in all that 
we do.



PROCESSION



EDGE



CONNECTIONS EVALUATED



PARKS NEAR FREEWAYS AND INDUSTRIAL USES?

I-80

I-80

I-80

I-80



NOISE

65-71 dBa at proposed park site is
compatible with most recreational uses.

65 dBa is similar to a car driving 35 mph
passing 65 feet away.

70dBa is similar to a hair dryer at 
3 feet away.



VIEWS



SEEING THE BRIDGE

1

2 3

4

1

2

3

4



PARK: CHARACTER



RIBBONS



GREENING



PLANTING STRUCTURE OVERLAY



GREENING

MOVIE



5 A PROPOSAL



TRAIL MAP

GATEWAY REGIONAL PARK

Concessions

Environmental 
Resources

Festivals and Events

Park Access

Passive Recreation

Public Health

History, Culture, Education
And Museums

Active Recreation

Bridge Experience

Bay Trail
Proposed Trail
Bike Path



PROGRAM



CONCEPTS

Great Destinations 

3
Getting There

2
Relax and Regenerate

1



Three  Concepts

Great Destinations 

3
Getting There

2
Relax and Regenerate

1



Three  Concepts

Relax and Regenerate

1



Three  Concepts

Getting There

2



Three  Concepts

Great Destinations 

3



6 CONCEPT 1
RELAX AND REGENERATE



Three  Concepts

Relax and Regenerate

1



CONCEPTS

1

EBMUD

West Gateway
Development Site

Central Gateway
Development Site

East Gateway
Development Site

North Gateway
Development Site

CALTRANS



ECOLOGY: Existing Ecological Conditions



POINT BAY WALK/
BIKE ACCESS

BOARDWALK GREEN ENTRANCE/PARK ROAD MAZE/WEST OAKLAND

RELAX AND REGENERATE

1



RELAX AND REGENERATE: THE POINT

1

Environmental 
Education 
Center

Habitat Enhancement Zone

Sewer Pump Station
Dechlorination Station

Wind Turbines

Bridge Touchdown



RELAX AND REGENERATE: BAY WALK / ACCESS POINT

1

Bike Access to Bridge

Billboards

Habitat Enhancement Zone

Parking



RELAX AND REGENERATE: ACCESS POINT

1



RELAX AND REGENERATE: THE GREEN

1

WETLAND PRESERVE

Bus Stop

Bus Stop

Bridge 
Artifacts

CALTRANS

Habitat Enhancement Zone

Engineering Workshop
And Education Center
With Outdoor Artifact 
Display



RELAX AND REGENERATE: BOARDWALK

1

Bioretention Area

Radio Beach

West Gateway 
Development Site

Coastal Scrub



RELAX AND REGENERATE: ENTRY

1

Possible Port 
Expansion

CALTRANS

CENTRAL GATEWAY 
DEVELOPMENT SITE

EAST GATEWAY 
DEVELOPMENT SITE

NORTH GATEWAY 
DEVELOPMENT SITE

EBMUD



RELAX AND REGENERATE: THE MAZE / WEST OAKLAND

1

NORTH GATEWAY 
DEVELOPMENT SITE

EBMUD

WETLAND AREA

EXISTING 
WETLAND 



7 CONCEPT 2
GETTING THERE



Three  Concepts

Getting There

2



CONCEPTS

EBMUD

West Gateway
Development Site

Central Gateway
Development Site

East Gateway
Development Site

North Gateway
Development Site

CALTRANS

2



AccessACCESS: Transportation Context



ACCESS: Bay Trail Facilities

Bike/Pedestrian path 
on west span of the 
Bay Bridge currently 
under study

Bike/Pedestrian path 
under construction as 
part of the new Bay 
Bridge east span



ACCESS: Bridge Uses

For Comparison: The Golden Gate Bridge

Pedestrians 250 per hour … 12 hours a day, Spring-Fall

Bicycles 220 per hour … 12 hours a day, Spring-Fall

Transit 24Routes … stop at the toll plaza

Parking 200 spaces 

Vehicles 120,000 per day      (compared to 280,000 on SFOBB)



POINT BAY WALK/
BIKE ACCESS

BOARDWALK GREEN ENTRANCE/PARK ROAD MAZE/WEST OAKLAND

GETTING THERE

2



GETTING THERE: THE POINT

2

Bike Café/
Warming Hut

Sewer Pump Station
Dechlorination Station

Bridge Touchdown
Trail Connection Under Bridge

Land Berm Trail
(Sea Rise Barrier)

Trail Network



GETTING THERE: BAYWALK / ACCESS POINT

2

Bike Access to Bridge

Billboards

Land Berm Trail
(Sea Rise Barrier)

Trail Network



GETTING THERE: ACCESS POINT

2



GETTING THERE: THE GREEN

Land Berm Trail
(Sea Rise Barrier)

WETLAND PRESERVE

Bus Stop

Bus Stop

Lawn Area

Parking

Transportation and 
Engineering Artifacts
Visible Storage Center

2



GETTING THERE: THE GREEN

2



GETTING THERE: BOARDWALK

Bioretention

Water Trail Connection

Ferry Stop/ Water Taxi

WEST GATEWAY 
DEVELOPMENT SITE

Radio Beach

Land Berm Trail
(Sea Rise Barrier)

2



GETTING THERE: ENTRY

Elevated 
Bike/Pedestrian
Path

Caltrans

Possible Port 
Expansion

CENTRAL GATEWAY
DEVELOPMENT SITE

EBMUD

NORTH GATEWAY
DEVELOPMENT SITE

EAST GATEWAY
DEVELOPMENT SITE

Land Berm Trail
(Sea Rise Barrier)

2



GETTING THERE: THE MAZE / WEST OAKLAND

EBMUD

NORTH GATEWAY
DEVELOPMENT SITE

Land Berm Trail
(Sea Rise Barrier)

Elevated 
Bike Pedestrian 
Crossing

Light Art Zone

Light Art Zone

2

Existing Wetland



8 CONCEPT 3
GREAT DESTINATIONS



Three  Concepts

Great Destinations 

3



GREAT DESTINATIONS

EBMUD

West Gateway
Development Site

Central Gateway
Development Site

East Gateway
Development Site

North Gateway
Development Site

CALTRANS



HISTORY, CULTURE, LEGENDS



BRIDGE ENGINEERING MARVELS



GREAT DESTINATIONS

POINT BAY WALK/
BIKE ACCESS

BOARDWALK GREEN ENTRANCE/PARK ROAD MAZE/WEST OAKLAND



GREAT DESTINATIONS: THE POINT

3

Restaurant

Sewer Pump Station
Dechlorination Station

Bridge Touchdown

Trail Connection Under Bridge

Ferris 
Wheel

Gondola

Water’s Edge Trail

Public 
Art



GREAT DESTINATIONS: THE POINT

3



GREAT DESTINATIONS: BAYWALK / ACCESS POINT

3

Bike Access to Bridge

Billboards

Water’s Edge Trail

Gondola

Public Art



GREAT DESTINATIONS: BAYWALK

3



GREAT DESTINATIONS: ACCESS POINT

3



GREAT DESTINATIONS: THE GREEN

3

WETLAND PRESERVE

Bus Stop

Bus Stop

Bridge 
Artifacts

Transportation and 
Movement Museum

Lawn Area

Boardwalk

Tug
Corp 
Yard

Parking

Antique Trains

Public Art



GREAT DESTINATIONS: THE GREEN

3



GREAT DESTINATIONS: BOARDWALK

3

Bioretention

Ferry Stop/ Water Taxi

WEST GATEWAY 
DEVELOPMENT SITE

Radio Beach

Dog Park

Skate 
Park

Playground Bridge 
Artifact

Public
Art

Waterview 
Restaurant



GREAT DESTINATIONS: BOARDWALK

3



GREAT DESTINATIONS: THE ENTRY

3

Elevated 
Bike/Pedestrian
Path

CALTRANS

Possible Port 
Expansion

CENTRAL GATEWAY
DEVELOPMENT SITE

EAST GATEWAY
DEVELOPMENT SITE

At Grade
Bike/Pedestrian
Path

EBMUD

Wetland Preserve

NORTH GATEWAY
DEVELOPMENT
SITEEntry landscape



GREAT DESTINATIONS: THE ENTRY

3



GREAT DESTINATIONS: THE MAZE / WEST OAKLAND

3

EBMUD

NORTH GATEWAY
DEVELOPMENT SITE

Elevated 
Bike Pedestrian 
Crossing

Wetland

Demonstration 
Garden

Wetland

Court Sports Center

Dog Park

Engineering All 
Ages Playground

Interpretative 
Center

Clubhouse



GREAT DESTINATIONS: THE MAZE

3



GREAT DESTINATIONS: THE MAZE / WEST OAKLAND

3



PARK FLY THROUGH

MOVIE



WHAT WOULD MAKE YOU LOVE THIS PARK?



4 Break Out Session



Break Out Session 7:30 to 8:30pm - 5 step process

Break Out Session

1. Introductions

2. Clarification of 3 Concepts - Overview

3. Discussion of 3 Concepts - Likes and Dislikes

4. Discussion of Preferred Direction - Frames

5. Preparation of Report Back



Break Out Session

Tools of the Game



Break Out Session



Break Out Session

I like the …..

… is good because…

Don’t like the …

…won’t work because…



Break Out Session

I like….



Break Out Session

I like the …..

… is good because…

Don’t like the …

…won’t work because…

Like the idea……

… is really cool!

…would really like….

… is a good idea….

…like that, along 
with…

…is not a good idea 
because…

…the community 
doesn’t need….

Don’t like the …

…won’t work because…

1

2

3

4

5

6



Break Out Session – Report Back from each working group

Preferred Plan Components

• 3-4 things the group find most 

compelling in their composite plan

• Ideas for building support for this 

park idea

2

3

4

5

6



www.baybridgegatewaypark.org
contact@BayBridgeGatewayPark.org First Concepts !
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